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Contenido del programa

Presentacion

It is a specializing formative subject that aims for the student to know in a particular way the development of
transportation activities and value generation through the supply chain. The logistics activity is a priority for the
comprehension of international activities since nowadays the global commercial environment undergoes radical
changes. Therefore, the student must generate competences for the identification of the continuous processes in the
commercial activity effectiveness the supply chain administration with an international logistics perspective.

Objetivos del programa

Objetivo general

Analyse and understand the Supply Chain management activities that originate in foreign trade activities, its
importance for the value of goods, regional positioning and interactions among stakeholders to carry out the
processes that support the supply chain



Contenido

Contenido temadtico

Unit 1.- Supply Chain Management and its components (12 Hours)

Unit 2.- Supply Chain Strategic Factors. (16 Hours)

Unit 3.- Supply Chain Key Processes. (12 Hours)

Unit 4.- Planning, contracting and supply chain operations. (10 Hours)

Contenido tematico
UNIT 1.- Supply Chain Management and its components

1.1 Logistic.

1.1.1 Basic Concepts.

1.1.2 Historical Evolution.

1.2 Supply Chain Management Overview

1.2 Logistics Role in the Supply Chain

1.3 Supply Chain Overall Dimensions

UNIT 2.- Supply Chain Strategic Factors

2. Supply Chain Relations

2.2. Measuring the perfoermance of the supply chain and financial analysis

2.3. Information Flows Administration

UNIT 3.- Supply Chain Key Processes

31. Demand Management

31 Order management and customer service

3.2 Supply Chain Inventory Management

33 Transportation

3.3.1 International Commercial Documents

3311 Commercial Invoice

3312 Origin Certificate

3.31.3 Bill of Lading



3.3.1.4 Airway bill

3.4 Distribution

UNIT 4.- Planning, contracting and supply chain operations
4.1 Routes Construction and tariffs

4.2 Analysis and Supply Chain Network design

4.3 Purchases and contracts of materials and services

4.4 Supply chainSustainability

Actividades practicas

Within this subject will be carried out: Packaging and Packaging Laboratory (Introductory). Practical cases focused on
solving common problems in Supply Chain. Use of Multimedia material. Attend NECOMARKET from november 10 to
14, 2025.

Metodologia
Problem-based learning, collaborative learning, flipped classroom, case study, tutoring assistance. Attendance and/or
participation in seminars, conferences and conventions. Reading selected topics in a foreign language.

Evaluacion
Homework 20%
Exams 40%

Logistic Project  40%

Total 100%

El ciclo escolar 2025 "B" inicia el lunes 11 de agosto de 2025. Fecha de fin de cursos martes 2 de diciembre de 2025.
Asistencia del 80% de las clases para tener derecho a calificacion en el periodo ordinario.

Asistencia al 65% de las clases para tener derecho a calificacion en el periodo extraordinario.

Periodo de Evaluacién a alumnos para el Ciclo 2025-B:

- Registro y publicacion de evaluacion continua ordinaria 9 de diciembre de 2025.

- Registro y publicacién de evaluacién continua extraordinaria 12 diciembre de 2025.

Fecha limite de descarga de reporte de calificaciones y entrega al departamento de 9 al 12 de diciembre de 2025.
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Perfil del profesor

As a teacher, you must have a master's degree preferably in International Business, Foreign Trade, International Trade
or Logistics Administration, with an experience of at least five years.

Lugar y fecha de su aprobacidn

Se revisO y actualizé en CUCEA en el Departamento de Mercadotecnia y Negocios Internacionales en el G 306, en el
mes de julio de 2025 en Reunion de Academia

Instancias que aprobaron el programa

Programa aprobado en Reunidn de Colegio Departamental, en el Departamento de Mercadotecnia y Negocios
Internacionales en el G 306, en el mes de julio de 2025.
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